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SOFTWARE IMPLEMENTATION & CHANNEL GUIDE

Comprehensive Review for Expanding New Customer Support On Demand

www.KeychainLogic.net

Beyond Direct Sales

This Implementation & Channel Guide makes
recommendations to independent software ven-
dors (ISVs) in Software-as-a-Service (SaaS) and
On-Demand environments regarding new cus-
tomer service fulfillment and the value of alterna-
tive channels. It includes articles about:

« Critical Importance of SaaS Implementation
Developing Scalable On-Boarding Processes
Using Strategic Alliances in Implementation
Developing Appropriate Alternate Channels
High-Leverage Activities for Success

We are pleased to make this information available
to the industry in the hope it will help accelerate
the growth of SaaS and On-Demand companies.

Please feel free to contact us with questions about
implementation process design or on executing a
particular system.

We have been providing successful marketing,
business development, and sales leadership to
technology companies for over twenty years and
will be happy to assist in the development of your
customer support processes and team.
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How effectively new customer implementation
processes work with alternate channel partners is
a test of service companies’ value. If one side of
the equation fails, the other similarly will fall short.

Written for independent software vendors (ISVs)
offering Software-as-a-Service (SaaS) and On-
Demand applications, this guide approaches the
topics separately and then integrates them to
illustrate the revenue enhancement power that
comes from getting them right.

The Importance of Optimized On-Boarding

The ideas presented in this guide provide SaaS
and On-Demand ISVs with the background for
building systems that are user-friendly and scal-
able. With effective implementation procedures,
these ISVs can focus on real revenue growth.

Our goal is to accelerate ISV transformation.
Beyond this guide, we are available to provide
additional support and detailed recommendations.
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