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The Transforming Software Sector

Concerned with accelerating growth in Software-
as-a-Service (SaaS) and On-Demand businesses,
this guide focuses on the fundamental shift in the
in the enterprise software sector. Independent
Software Vendors (ISVs) are transforming from
technology application providers and becoming
trusted advisors delivering business process im-
provement and value-added services & expertise.

These are entirely different roles, most noticeably
in sales, marketing and business development.
Thus, the solutions for ISV growth are fundamen-
tally different.

This summary guide provides discussion and
ideas from the basis of Dr. W. Edwards Deming's
analysis that shows employees’ influence on
norms and culture is somewhere around 6%; the
influence exerted by an organization's systems

and processes accounts for the other 94%. Thus,
the guide’s thesis is that transitioning ISVs and
new SaaS and On-Demand providers need to
look closely at their entire business model and
operating methods in order to be successful in the
new enterprise software environment.

Particularly important are the areas of sales and
marketing because these are the organizations
responsible for customers’ first impression of the
ISVs' business. Significant, but sometimes subtle
changes are required to ensure these roles effec-
tively adopt the new, service-oriented approach to
solving customers' business problems.

The guide’s users should keep in mind Albert
Einstein's caution that “the significant problems
we face today cannot be solved at the same level
of thinking we were at when we created them.”

Revenue Generation Table of Contents

Revenue generation is an end-to-end process that
starts with marketing and must maintain continuity
throughout the sales cycle, funnel management,
channel development (including strategic alli-
ances), and sales compensation.

This summary guide provides SaaS and On-
Demand ISVs with an overview of the information
available in more detailed guides that cover each
of the included topics. Included in this series are
ideas and recommendations designed to help

Jump-Starting Revenue Generation

transition the revenue generation process into one
that is appropriate for a service-focused environ-
ment.

These guides, and their companion workshops,
will provide ISVs with practical, working tools that
can be customized for specific company needs.

The goal is to accelerate ISV transformation.
Beyond this guide, we are available to provide
additional support and detailed recommendations.

Topics in this summary guide include:
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About

@ keychainlogic.

Accelerating revenue on demand.

Keychain Logic accelerates revenue growth in the emerging Software-as-a-Service and On Demand sectors by delivering customized tools and services to
independent software vendors that supercharge their entire revenue production engine.

These sales, marketing, and business development strategies have been generating explosive growth in technology businesses for over twenty years, resulting in
more than $3.2 billion in new contract revenue.

A major contributor to the Software & Information Industry Association's SaaS Working Group committee on ISV Transformation, Keychain Logic leads workshops
and seminars on accelerating SaaS growth and publishes articles that address marketing and sales issues faced by vendors and VARs in the new enterprise
software industry.

Additional resources can be found at www.KeychainLogic.net.
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