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ARE YOU PAYING FOR SALES RESULTS THAT MATTER? 
Salespeople do exactly what they’re paid to do; business & comp plans must be aligned. 

Perfect Score:  30 
Check Assumptions & Math:  24-29 

Out of Line:  23 & below 

A l i g n m e n t  o f  B u s i n e s s  &  C o m p e n s a t i o n  P l a n  O b j e c t i v e s  

39 Amesbury Court, Danville CA 94526 
925.552.9964 

info@KeychainLogic.net 
www.KeychainLogic.net 

Keychain Logic 
Accelerating Revenue On Demand 

SAAS SALES COMPENSATION 
SALES COMPENSATION SCORING TOOL ASSESSMENT FORM 

www.KeychainLogic.net 

For more information about SaaS Sales Compensation, please contact Keychain Logic. 
All of our SaaS Acceleration Guides can be found on our website’s Resources page. 

 
Keychain Logic accelerates growth in the Software-as-a-Service (SaaS) sector by delivering tools and customized 
services to independent software vendors & their customers that improve delivery & adoption of SaaS applications. 

M a r k e t i n g  

S t r a t e g y  

S a l e s  

S e r v i c e  D e v  

S a l e s  P r o c e s s ,  S a l e s  T e a m  &  C o m p e n s a t i o n  P l a n  D e t a i l s  

DO YOU HAVE THE RIGHT PLAN FOR YOUR TEAM? 
Do you have enough people?  In the right-sized territories?  Are quotas correct? 

Perfect Score:  40 
Check Assumptions & Math:  33-39 
New Plan or New Team:  32 & below 

R e v e n u e  D i s t r i b u t i o n  &  A v e r a g e  C o n t r a c t  T e r m  f o r  a  T y p i c a l  S a l e  

DOES YOUR PLAN MOTIVATE THE DESIRED SALES BEHAVIOR? 
Will your plan inspire a shortened cycle?  Do you have enough people?  Are quotas correct? 

Perfect Score:  15 
Check Assumptions & Math:  13-14 

De-Motivating:  12 & below 

Keychain Logic’s 

SaaS Acceleration 

Consulting 

Services: 

P u r c h a s i n g  

I m p l e m e n t a t i o n  

P r i c i n g  S t r u c t u r e  &  B i l l i n g  /  B o o k i n g  S t a n d a r d s  

DOES YOUR PLAN REFLECT YOUR CUSTOMER’S REALITY? 
Are you paying for selling the right prices?  Are you booking & commissioning consistently? 

Perfect Score:  15 
Check Assumptions & Math:  13-14 

Un-Sellable:  12 & below 

P E R F E C T  O V E R A L L  S C O R E  =  1 0 0  

If you scored between 83 & 90, 
check out our SaaS Sales Compensation Guide 

at www.KeychainLogic.net/Resources.htm. 
If you scored 82 or less, please call us. 
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